CHARACTER DEVELOPMENT

Since its origin, the program of the Boy Scouts ol America has been
an ecucational experience concerned with values. In 1210, the first
Scauling activities were designed to build character, physical fitness,
practical skills, and service. These elements were a part of the original
Cuh Scout program and continue to be part of Cub Scouting today.
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Just as character development should extend into every aspect of a boy's life, so character development
should extend into every aspect of Cub Scouting. Cub Scout leaders should strive to use Cub Scouting’s
twelve core values throughout all elements af the program —service projects, ceremonies, games,
skits, sangs, crafts, and all the other activities enjoyed at den and pack meetings.

Program support ideas can be found in Cub Scout Program Helps, in the Cub Soout Leader Book, and at

your monthly roundtable meetings.

4.

Citizenship: Contributing
service and showing respon-
sibility to lacal, state, and
national commmunities.

Compassion: Having con-
sideration and concern for
the well-being of athers.

Cooperatlon: Working
tagether with others toward
a common goal.

Courage: Doing whal is
right regardless of its diffi-
culty or the consequences.

Faith: Having inner
strength and confidence
bazed on our trusl in a
higher power.

Health and Fitness:
Being personally committed
to care for our minds and
bodies.
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12.

Honesty: Telling the truth
and being warthy of trust.

. Perseverance: Sticking

with samething and nat
giving up, even if it is
difficult.

Positive Attitude: 5Setling
our minds to look for and
find the best in all situations,

Resourcefulness: Using
human and other resources
to their fullest.

Respect: Showing regard
for the worth of semething
0r SOMeone.

Responsibility: Fullilling
our duty to take care of oth-
ers and of ourselves.

= Core values are the basis of
good character development.

= (Character must be broadly
defined to include thinking,
feeling, and behavior.

> (Core values should be pro-
moted throughout all phases
of life.

Character development
refers to the processes
by which these core values
ore practiced.
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Character development should not be viewed as
something done occasionally as parl of a separate
program, or as part of only vne area of lite. For in
reality, character development is a part of every-
thing a Cub Scout does. Character development
lessons can be found in every aspect of the Cub
Scouting experience.

In an effort to make character development an
integral part al Cub Scouting, the twelve core
values are being integrated throughout the boys’
handbooks and advancement program.

When il cames ta developing character, the com-
plete person must be considered. Character
development invalves at least three critical areas:
T—Know (thought), 2Z—Commit (feeling), and
3—Practice (behavior). In Cub Scouting, address-
ing these three critical areas and relating them to
values is referred to as Character Connections,

Character Connections ashs the Cub Scout to;

Know: Character development includes moral
knowledge—both awareness and reasoning. Far
example, children must understand what honesty
means and they must be able Lo
reason about and interpret each
situation, and then decide how Lo
apply the principles of honesty,

What do | think or knaw about the
core valuwe? How does the context
of this situation affect this care valire? What are
sorne historical, literary, or refigious examples repre-
senting the core value?
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Commit; Character development includes
attention to moral motivation. Children must be
committed to doing what they
know is right. They must be able
to understand the perspectives
of others, to cansider how ath-
ers feel, and Lo develop an
aclive moral conscience,

“COMMIT

Why is this core valie important? What makes living
oul Lhis core value different? What will it take to live
oul this core volue?

Practice: Character development includes the
development of moral habits through gmded
practice. Children need opportu-

nities to practice the social and
emational skills necessary for
doing what is rght but difficult,
and to experience the core values
in their lives.

PRAGTIGE

How can | act accarding to this core value? How do |
five aut this core value? How can | proctice this value
at school, at home, and with my friends?

The goals of the Cub Scout leader are

> to seek out and maximize the many
opportunities to incorporate character
development

= to convince the young Cub Scout that
character is important to the individ-
ual, to his family, community, country,
world, and to God

2002 Boy Soouls of Armerica



